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CAPABILITY STATEMENT

COMPANY OVERVIEW

Arven Solutions provides operational support, consultancy, and training services for organisations
operating in challenging and complex environments. Based in the Kurdistan Region of Iraq (KRI), we
support NGOs, international organisations, contractors, security companies and commercial clients
with practical, reliable, and professional solutions.

Our approach is built around flexibility, discretion, and operational understanding. We focus on
delivering realistic support tailored to client requirements, whether for short-term projects, training
delivery, operational planning, or field support.

Arven Solutions can conduct site security surveys and vulnerability assessments to support clients in
identifying operational risks, improving site readiness, and enhancing personnel safety

CORE SERVICES

Operational Support & Consultancy
ractical operational guidance and support for NGOs, contractors, and commercial organisations
operating in complex environments

Risk, Security & Vulnerability Assessments
Risk awareness, operational planning, site security surveys, and vulnerability assessments tailored

to client requirements

HEAT & Operational Training
Delivery of Hostile Environment Awareness Training (HEAT), risk awareness training, and bespoke

classroom-based operational courses

Journey Management, Coordination & Liaison
Movement planning, local coordination, logistical support, and liaison services to support safe and
efficient operations.

Field Support & Tailored Client Solutions
Flexible support packages designed around mission profiles, project requirements, and operational
realities.
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OUR APPROACH

We believe effective operational support is built on preparation, adaptability, and professionalism.
We work closely with our clients to understand their operational requirements and provide
practical, reliable solutions tailored to the realities of the environment.

Our approach combines local understanding, operational awareness, and a flexible support model
to help organisations operate safely and efficiently in complex settings. Whether supporting field
operations, delivering training, or conducting risk and vulnerability assessments, we focus on clear
communication, professional standards, and client-focused delivery.

We understand that every mission, project, and client requirement is different. That is why we
provide scalable and tailored support designed to meet operational objectives while maintaining a
strong emphasis on safety, discretion, and reliability.

KEY DIFFERENTIATORS

Iraq & KRI operational expertise: In-depth understanding of operating conditions, stakeholder
dynamics, and field realities across the Kurdistan Region of Iraq and wider Iraq.

End-to-end operational capability: Integrated delivery across planning, risk assessment, journey
management, local coordination, and field execution.

Security-informed logistics approach: Practical alignment of movement planning, risk mitigation, and
local liaison to support safe and efficient operations in complex environments.

Site security assessments & vulnerability surveys: Delivery of structured site assessments identifying
risks, exposure points, and mitigation measures to strengthen physical security and operational
resilience.

Established in-country coordination network & advisory support: Trusted local relationships enabling
access, rapid issue resolution, and reliable operational continuity, alongside operationally driven HEAT
and security advisory services for NGOs, oil & gas, and security providers.

CLIENT PROFILE

We support a range of organizations and individuals who value professional discretion:

Multinational Corporate Organisations

NGOs and Humanitarian Organisations

e The Energy, Oil, and Infrastructure Sector

¢ International Security Companies

Get In Touch

Phone / WhatsApp: +964 776 099 8550
Email: info@arventransport.com

Erbil, Kurdistan Region
www.arvensolutions.com
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